“Full Plates, Full Hearts”

Rotary’s Campaign to Help End Hunger in Jackson County

Mission:

Engage the collective passion and skills of Rotarians in the 9 clubs that make up United
Rotary Clubs of Southern Oregon (URCSO), to have a positive, long-lasting impact on food
scarcity in our valley. Committo being “People of Action”.

Goal: Campaign to raise at least $50,000 total from Rotarians, Rotary clubs, and the
community-at-large.

Rotarians would coordinate a phased response...addressing immediate food relief needs
for families, mid-term response with fundraising, and possible long-range involvement with
other community agencies.

Recipients: ACCESS Food Bank and Ashland Community Food Bank

Timeline:

>Dec 2025 = clubs will continue their autonomous service work through various
efforts, e.g. Green Bag Programs, Food Drives, donation collections, volunteerism, and
Christmas dinner boxes. Clubs are encouraged to record totals of each area of service to
report to district 5110 and Senator Jeff Golden. (at his request)

>January or February 2026 - clubs raise $25,000 for match

>March 2026 - launch Community Match Challenge. United Rotary Clubs will

match 1:1 funds raised from pubic for ACCESS and Ashland Food Bank up to

$25,000. All funds go to address food scarcity in Rogue Valley.

Objectives/methodology:

1. Create community awareness and emphasize continued need and short falls for
Food Banks locally in 2026. Educate the public about local hunger issues and
Rotary’s leadership.

How: KOBI video, social media, press release, SOPB, Chambers (Greeters), Radio,
local online newspaper are examples

2. Rotarians Raise at least $25,000
How: in Jan/Feb, clubs focus on collecting funds for the match challenge that is
launched in March. For each club, target is $50 per capita. Rational: with 500
Rotarians that is $25,000. Clubs are encouraged to be creative on how they do this:
ask for direct donations, consider Club Foundation funding, think outside the box,
you know your clubs. Some members may wish to use their mandatory 2025 RMD
funds to donate. United Rotary Clubs is a 501c3.



Note: during December, several clubs had already asked for members to donate,
those donations would be counted towards each club’s per capita as long as funds
were for ACCESS or Ashland Food Bank.

Community Fundraiser event sponsored by URCSO. Wine tasting a Dos Mariposa.
February? April? (checking on other community activities that may create
conflict before selecting date.

3. Engage volunteers- encourage community to volunteer at ACCESS or local food
pantries and other food-centric agencies, sign up and participate in Green Bag
programs in your community.

4. Build partnerships for long term success and food security in our Valley. Work
with schools, pantries, chambers, churches, agencies (Ensure Access to Healthy
Food Working Group, RVFSN. Participate/ attend RV Food Solutions Summit
January 15-16, 2026, Medford Food Project....etc)

Next Steps:

1. Each Club’s leadership needs to sign off on the campaign and affirm their
members’ commitment and involvement to assure all goals are met. Month of
December.

2. Club’s report December donations and food drive totals to LeAnn.

3. Update United Rotary Clubs website and link to donate.



